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Guild Master’s Report

Appendix B — Officer’s Reports

It is so hard to comprehend that as | compose this report, | am already nearly a year into my three-year
tenure of being the Guild Master. | hope it has been a very happy year so far for all the HDGB members
and that all are enjoying a very busy bellringing calendar. Thank you to everyone who has given myself and
my fellow guild officers their encouragement and support, it is much appreciated.

Following on from the learner’s sessions which have been well attended and enjoyed by helpers and
learners alike & in direct response to requests from members, we have started guild practice sessions for
those at the next stage of their ringing journey. Well attended sessions have been enjoyed at Kingsland &
Stoke St Milborough, providing an opportunity to ring Grandsire Triples, Plain Bob Triples and Plain Bob
Major. We had a great response from those willing to help so a big thank you to everyone who supported
the events and helped to make them such a positive experience. As we arrange more sessions and
encourage the districts to schedule similar practices we can look to the next level. As always, we are open
to ideas so please let us know what you would like us to put in place and we will do our best to deliver.

| would like to take this opportunity to update the membership on our progress in the areas the trustees
are working on:

* Policies: Safeguarding — simple guidance documents for training & DBS requirements at a tower, district
& Guild level have been developed and will be available on the website. This will include the
implementation of appropriate Risk Assessment documents for events at all levels — to ensure any event
aligns with the aims of the guild & is complicit with the safeguarding and health & safety requirements.
Guild Finance — planning the spending to meet our charities aims.

e Guild insurance provision —thanks to hard work by Fran Watkins (Guild Secretary) we have switched
provider & made a significant saving.

e Introduction of a membership management tool — this initiative is currently in progress with many of you
having already registered your membership already using the online form — thank you! Anyone having
difficulties please let your district secretary know.

* We have set up a project team to look at how the Guild to manages church closures in relation to the
future of the bells and the bell ringing community affected. We aim to issue progress reports as we journey
through the project.

* As we progress through all the above changes, we will review any Guild rule affected by any of the above
points and propose amendments as required.

2026 will see the 140th anniversary of the Guild and we would like to celebrate the occasion with several
events and activities. One target we would very much like to achieve in our 140th year is to recruit 140
new members; we appreciate such an ambition will require preparation to ensure we have sufficient
teaching capacity and a well-orchestrated publicity campaign. We'd love as many members as possible to
get involved with the campaign to recruit and the celebratory events.

Sue Robinson 02.03.25
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Master Elect Report

| would like to thank everyone for their support since becoming Master Elect in May. Meeting with ringers
from all over the Guild has been a huge privilege. There are many new ringers, not just those who have
moved into the area, but those who have recently been recruited and taught and seeing how welcoming,
enthusiastic and committed our Guild members are fills me with confidence for the future.

At the heart of everything | do is the Guild Objectives, and | will continue to deliver these in supporting, co-
ordinating and facilitating our members to achieve their personal goals. | have taken on organising the
Guild practice sessions from Sue and | hope they are valuable experience for all who attend. Thank you to
everyone who supports us in delivering these sessions, we would not be able to do this without you. The
sessions are an opportunity to bring people together throughout the Guild, sharing knowledge,
experiences, and ringing together for the benefit of all. There are a lot of good things happening around
the Guild, and | am confident that if we come together, we can continue to make a Guild that is fit for
purpose in this fast-paced world, while preserving the history and values that make the Guild what it is.

Kris Perruzza
Guild Secretary’s Report

Firstly, | would like to thank the outgoing secretary, Mark Pugh, for all his positive support and an efficient
handover. Mark has been a Guild officer in many roles over the years, and in taking up the role of secretary
| can see just how much hard work, devotion and commitment he has given to the Guild over many years,
he deserves our grateful thanks.

| would also like to thank all of those who have taken the time to correspond with me or have made me so
welcome at the meetings and practices | have managed to attend. | can see a lot of energy and enthusiasm
within the Guild, and | hope we can continue to work together and share ideas and experiences so that we
can recruit and train more ringers to keep the art of bellringing alive.

The end of 2024 saw the introduction of the new online membership system — membermojo. Thank you to
everyone who has registered, | recognise that this has been a considerable change and not everyone will
feel confident in the new system straightaway, but | hope in time we will be able to see the benefits, not
least the reduction in of the administrative burden for our district secretaries and treasurers, allowing
them to concentrate more on ringing and supporting our members.

We have reintroduced a Guild newsletter, which we hope to publish quarterly. | hope that you have all had
a chance to read this, if you have any comments or suggestions, news or articles please send them to me
or email news@hdgb.org. The newsletter is an excellent way for us to keep in touch with one another.

There is no doubt we will face challenges in the future, but we have a lot to be positive about too. I'm
looking forward to celebrating the 140th anniversary of the Guild with you all in 2026, please let us know if
you have any ideas of how we can mark this significant anniversary together Fran Watkins
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Belfrles Officer’s Report

This year | have had the chance to inspect a number of rings of bells within the guild. Firstly, in March |
inspected the likely broken gudgeon on the tenor bell at Bishops Frome. Quick assessment ascertained that
in fact a gudgeon was clearly broken, and professional bell hangers would need to carry out the work to
repair the break. | am pleased to report this has been done.

Chris Jones asked for the assistance for an inspection of Coddington bells as part of a greater initiative to
inspect all the deemed necessary rings of bells in the Ledbury district. | was impressed with the proactive
nature of the officers of the Ledbury district and though Coddington is a very pleasant and easy-going ring
of bells, we did find some minor issues that needed addressing. This highlights a greater point of having a
regular steeple keeper, as keeping on top of new or older installations do require visiting the belfry often.
Whether a clapper slightly comes loose, or a slider runner needs cleaning, keeping on top of these issues
reduces the need for more major work.

| have also inspected the belfries of Colwall and Withington and carried out some maintenance while doing
the inspections. | also replaced a hasting stay at Stoke Prior with the help of Mark Aston. Other inspections
in 2024 have been carried out at Bosbury, Pencombe, Cradley (where an assessment is to be carried out in
spring 2025 to try to improve the swing times etc), Chelmarsh where work was carried out to make the
bells ringable and Kings Caple (early 2025). Also, assistance was carried out at Lyonshall and Eardisley for
fitting the new ropes on the bells.

Kings Caple and Cradley, Hampton Bishop will be my focus for this spring 2025 with work/inspections being
carried out shortly.

On Saturday 15th of June at Wellington Church | was invited to conduct a belfry maintenance day
organized by the officers of the Hereford district. We spent a morning and an afternoon going through the
basics of belfry maintenance as then a demonstration of the David Bagley Oddstruckness meter. This
proved to be beneficial to the six students with various degrees of knowledge. This course was followed up
with another course in October at Fownhope where another six ringers helped work on improving the bells
there. We did sort out some oddstruckness on some of the bells and the locals were happy to report they
found the bells easier than before. | am happy to do this course again as it is important we as a guild
promote the care of the bells we are so often blessed to ring. Thank you to Jason Walker and Kris Perruzza
for conducting the arrangements for these two courses. The Guild has purchased some ear defenders for
when such maintenance courses are conducted and will be provided on the day of the course.

| have been approached to give advice of a few towers but no formal invitation to come and without that it
is not my remit to come to a tower uninvited. | am here to advise and carry out inspections when ringers
and church officials need support.

It is my intention to build a larger base of people who are comfortable to help with practical maintenance
of bells. The more steeple keepers the guild train the better the bells will be to ring, and this is a massive
positive we the guild should promote to the wider church community as we are custodians of the bells we
are entrusted to look after.
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Thank you to all those who came and assist me with the job of Belfries Officer over the past year, it
valuable to have support when undertaking the inspections and/or repairs.

Ashley Fortey Hereford DG Belfries Officer
Tower Stewardship Advisor’s Report

In the light (among other things) of revised Church of England 2025 safeguarding training requirements, a
review of the Guild’s own approach to safeguarding is being undertaken the results of which, following
approval by the Trustees and the Diocesan Safeguarding Officer, will be published and communicated to
Guild members via District secretaries in due course.

Meanwhile, Guild members should continue to refer to the Parish Safeguarding Handbook (available to
download from the CofE website) for guidance on all safeguarding issues.

Guild members who lead a ringing event where children or vulnerable adults are present on or off church
premises are reminded that they must be DBS checked, must have certificated up-to-date on-line
safeguarding training via the CofE and must comply with the Guild’s insurance policy conditions.

As authorised church volunteers, bell ringers are required to abide by the Church of England’s own
safeguarding policies and procedures along with any local variations of individual churches. Where ringing
outside of this environment, say as a Guild member on a tower open day or as an itinerant ringer at
churches with no local bands of ringers, CCCBR and ART guidance must have been followed for the Guild’s
insurance to apply.

Events involving children must include the appropriate involvement of parents/guardians and the Parish
Safeguarding Officer if on church premises.

Where Guild events are held at premises which are not churches affiliated to the Guild (see list of towers
on the Guild website), special arrangements are likely to be necessary

The safeguarding policies and guidance of the Guild, the Hereford Diocese and the Central Council of
Church Bell Ringers are available on-line.

Alan Reade T 01746 710593 M 07779 604012 E areade@readeburay.co.uk

Webmaster’s report

The Guild website at hdgb.org contains up to date details of every district and tower in the Guild, together
with a lot of other useful information about the Guild, the Bell Restoration Fund and helpful links to other
websites.

Please make use of our website and help keep it accurate and up to date for everyone by letting
webmaster Nick Chapman know of any corrections, interesting news items and maybe even suggestions
for improvements. You can email Nick at webmaster@ hdgb.org

Nick Chapman, webmaster@hdgb.org
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Education Officer’s report

The past year as the Education Officer for the Guild has been positive, there has been good effort within
the Guild to recruit and educate new ringers. The greatest increase has been achieved by Nicky Aubrey,
which is fantastic as the new young ringers will hopefully be able to compete in the Ringing World young
ringers competition. This will be very good for the Guild.

| have been in contact with many different ringing groups on ways to encourage more ringers into their
towers and how to help such groups to process within the learning aspect of bellringing. | have been trying
to keep in contact with all the towers to help and support in the best way possible towards the education
side of bellringing.

| have given a great deal of thought to the idea of an education package without simply regurgitating
material that is already out there. We all have access to the excellent ART material, many of us have
attended one or more of the courses so for me, we need to possibly look beyond that to add any value.

Through reflective processes over past efforts, | believe we should have some type of ‘pop-up’ for the
Guild. This is where we can have different station for different education for bellringing, such as handling,
theory, methods, quarter peal ringing and peal ringing. | feel as this would help existing ringers to develop
their ringing and to help to bring more ringers to the Guild.

Jessica Pugh
Public Engagement Officer’s Report

In March, the Guild purchased a flag and roller banner to be used at events throughout the Guild to help
with publicity and recruitment in bell ringing. They have been used several times across the Guild in the
last year, at different events, the first being at the Guild Competition Day at Kington, other events included
Cathedrals at Night, Ludlow’s Winter Fair, as well as several open tower events that have place alongside
art fares, fetes etc. If you are planning a recruitment event, please get in contact if you wish to borrow
either. We also had some leaflets printed which have been distributed around churches in the Guild as well
as being available at events.

New Guild members are now receiving a welcome pack which includes information about what'’s
happening in the Guild, upcoming events, who’s who, as well as an annual report and badge. These have
been distributed at District AGMs and meetings and have been well received.

In July we welcomed Hereford City Life to the Cathedral on a practice night who put together a short film
about the bells and ringing at the Cathedral, this was shared across social media.

We had several events throughout the year that encouraged engagement from our members, including the
Guild Competition Day where all levels of ringing took place, a Guild wide Quarter Peal festival for two
weeks in the summer, where 117 Guild members joined in, including those ringing their first quarter. In
October we welcomed ringers from around the country to the Guild for our Tower Open Day, which was
very enjoyable and a huge thank you to everyone who helped out to make the day possible.
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We have several things coming up to get involved with over the next year, as always, if you have ideas,
would like to get involved in events, either to participate or help organise, please get in contact. Thank you
to all who have helped over the past year and | hope everyone enjoys what we have planned for the next.

Nicky
Treasurer’s report

Taking over the role of treasurer and getting access to the bank accounts was made so much easier by the
hard work, advice and encouragement | received from Chris Kippin without whom it would have been a
mammoth task. His input to the guild and will be sorely missed.

We have had a very successful financial year and despite continually increasing costs and some additional
spending we have posted a surplus of £568 taking into account some income we have still to receive, we
are having difficulties accessing HMRC system to claim gift aid and allowing for the return of district funds
from Bridgnorth district, this is in fact closer to a £750 surplus for the year.

This surplus is due to two main factors, first being the continued growth in subscriptions year on year (but
still below the pre pandemic level) and secondly to the absolute sterling work put in by the Guild Secretary
into our insurance policies and costs saving us in excess of £1600. This saving alone has funded the new
membership system membermojo for 9 years at the current rates.

Costs will continue to rise and 2025 sees a change in the way the CCCBR charge us from a flat rate to a per
member rate that will substantially eat into the increase in subscription rates agreed at the AGM in May.
The increase to our full number of CCCBR reps will also lead to an increase in officer expenses next year.

The evolution of banking services has now started to impact us with the main stream banks making a
monthly charge on the district bank accounts for what was historically a free service, whilst £5 a month
doesn’t sound much it equates to £480 across the guild. We need to consider how to deal with this going
forward and consider the most efficient way collect subscriptions and operate district finances.

Thank you to all of you that have helped me over the past year particularly the district treasurers and for
the independent examiner for making sense of my accounts.

Mark Aston
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