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Amendment to Rule 20b - The trustees recommended an amendment to Rule 20 (b) which was agreed by
the Management Committee at the October 2024 meeting.

Rule 20 (a) states: No alteration, deletion or addition to these Rules shall be made except at an Annual or
Special General Meeting.

Rule 20 (b) goes on to state: Any such proposal for consideration at an Annual General Meeting shall be
made either by a District or by the Management Committee and shall be received by the Guild Secretary
not later than 30th September in the preceding year.

This in effect prevents implementation of initiatives that would have a beneficial effect for an excessive

period.

For example:

- A new proposal is made at a management committee held in Oct (year 0)

- It cannot be accepted for consideration at an AGM until it has been submitted in writing by the
Secretary not later than 30th September of the following year (year 1).

- It would then need to be considered again at the management Committee in October of that year (1),
to be then presented to the districts at their respective AGMs (years 1 & 2),

- Finally, to be voted on at the Guild AGM in Year 2.

Rule 20 (b) should be amended to allow for a shorter consideration and implementation timescale.

Draft rule change: proposed change in blue

20 (b) Any such proposal for consideration at an Annual General Meeting shall be made either by a District
or by the Management Committee and shall be received by the Guild Secretary not later than 30th
September in the preceding year.

20 (b) Any such proposal for consideration at an Annual General Meeting shall be made either by a district

or by the Management committee and shall be received by the Guild Secretary not less than 90 days prior
to the Annual General Meeting.

Sue Robinson — Guild Master. On behalf of the Guild Trustees.
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