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Appendix G – Special General Meeting – Rule Changes 

Agenda for the Special General Meeting to be held during the Annual 

General Meeting at St Mary’s Church Ross on Wye 10th May 2025 

Item – proposed changes to rules regarding payment of subscriptions and return from lapsed 

membership. 

PROPOSALS RECEIVED FROM DISTRICT AGMs 

• Ross District proposed that the collection of subscriptions be moved to membermojo  

• Church Stretton District proposed that payment of subscriptions be enabled on membermojo 

• Hereford District proposed that Rule 16 (b) be amended to remove the requirement for payment of 

one year’s arrears for returning lapsed members 

 
Reason for proposed amendments: 

• Collection of subscriptions should be updated to include the ability to make online payments whilst 
retaining the ability for members to pay subscriptions via their district. Membermojo will be used to 
process online payments.  Proposals requesting this change were received from Ross and Church 
Stretton Districts. 

• Without the formal structure provided by a membership management tool such as Membermojo, 
historically there has been confusion for some members as to their actual membership status. 
Some members were acting on the mistaken belief that their tower had been paying their subs 
whilst others had no clear pathway to ensure their membership was up to date. Returning 
members have been either levied the arrears or have in fact opted for re-election to avoid the 
arrears, some have taken the decision not to rejoin the Guild as they felt penalised.  A proposal that 
the payment of arrears be reconsidered was received from the Hereford District. 

The following proposals were discussed at the Management Committee Meeting on 16th March 2025.   

a) Introduce online payment of subscriptions to run alongside existing methods 

b) Remove the requirement for a lapsed member to pay one year’s arrears 

 

The meeting was in agreement and the changes were proposed by Greg White, seconded by Jason 

Walker. The vote was in favour with no objections. 

 

The Secretary explained that under existing rules we would need to hold a Special General Meeting 

to make the changes in time for 2026 subscriptions, the meeting agreed that the Treasurer would 

work in consultation with the Trustees and District Treasurers to draft the appropriate rule changes. 

 

Nick Cronin further proposed that we hold an SGM to coincide with the AGM, this was seconded by 

Neil Bragg and carried by the meeting. 
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Proposed rule changes following consultation: 
 

Current Rule Proposed New Rule 

16   Suspension and Lapse of Membership. 
(b)   Members who have not paid their 
subscription by the 31st December of the 
current year shall automatically, and without 
notice, cease to be members with effect from 
the previous 1st January; they may be re-
admitted without election at any time on 
payment of one year’s arrears together with the 
then current annual subscription. 
 

16 (b) Members who have not paid their 
subscription by the 31st December of the current 
year shall automatically, and without notice, cease 
to be members with effect from the 1st January of 
that year; they may be re-admitted without 
election at any time on payment of one year’s 
current annual subscription. 
 

13(c)   Guild membership subscriptions shall be 
collected by the districts. 
 

13(c)   The methods of payment and collection of 
subscriptions shall be agreed by the Executive 
Committee and be appropriate to the type of 
membership, affiliation and processes available for 
collection at the time. 

 

13(d)   Subscriptions become due for payment 

on 1st January and shall be forwarded by the 

District Treasurers to the Guild Treasurer in 

accordance with Rule 14(g). 

13(d)   Subscriptions become due for payment on 
1st January. 
 

13(e) On receipt of subscriptions from the 

Districts the Guild Treasurer shall disburse to 

each District a sum of money towards its 

running costs.  The amount allocated to each 

District shall be determined by the Trustees 

after considering the financial situation of the 

Guild and each District’s accounts and budgeted 

expenditure for the coming year. 

13(e) In support of any application for funding from 
the Guild, the districts should submit a budgeted 
expenditure plan. Funding applications will be 
reviewed by the Trustees who will take into account 
the financial situation and charitable aims of the 
Guild. 
 

14 (g) The District Treasurer shall be responsible 
for sending to the Guild Treasurer not later than 
28th February a Statement of the District’s 
accounts for the previous year, duly approved by 
a District meeting, a budgeted expenditure plan 
for the current year, together with a list of 
current paid-up members and the subscription 
money collected from them. 

14 (g) The District Treasurer must send the Guild 
Treasurer a statement of the previous year's District 
accounts, approved by a District meeting, by 
February 28th, together with a list of any members 
who have paid the District Treasurer for the current 
year and the subscription money collected. 

 


