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Registered Charity No. 1105766
NEWS FROM THE GUILD visit the website at hdgb.org

A visit from the Archbishop of Canterbury October 2026

People from all over the diocese welcomed the Archbishop of
Canterbury Sarah Mullally when she visited to help celebrate the
1350 anniversary of the foundation of the Diocese of Hereford during
the weekend of 10t and 11t October.

St Laurence Ludlow Guild

On Saturday, 10 October 2026 in 48m

Ludlow, Shropshire

We hope many of our members will have taken the opportunity to T,
enor: —a— m
hear or meet with Archbishop Sarah Mullally. We’d like to offer our 1260 Grandsire Triples
warmest congratulations to Ludlow ringer Angie Jones (who appeared ! fa;a‘éf:agjj‘“
H 3 Denise Fletche
in our last newsletter) who was 3 Tomy Grestren.
confirmed during the special service e
7 Richard Bracher (C)
at LUd|OW. 8 Tim Hughes
For the Archbishop of Canterbury confirmation ser-
Bishop Richa rd Said in h|s Weekly vice. Where 40 people were confirmed including Angie
On Sunday, 11 October 2026 . one of St Laurence’s Bellringers.
i ¢ oo video message that he felt a sense of
Tg”ﬂ:‘:: legitimate pride and joy in the work of so many of Hereford diocese, and
1 Madleine ehnson Archbishop Sarah Mullally gave thanks for all those who are supporting
annah Wes H
S churches in our area.
5

Rachel Coates
6 Steve Maddox

In celebration of the visit of the Archbishop of Canter-

We're very pleased that our members were able to welcome Archbishop
o s i Sarah Mullally in our own particular way, with ringing taking place at both
Ludlow and Much Marcle. Thank you to all those who took part.

Tower Open Day

The HDGB Tower Open Day took place on 3™ October. It was a glorious autumn day in the beautiful
countryside , we welcomed visiting ringers from as far afield as Norfolk, East Sussex, Bristol, Leicestershire,
North Yorkshire and Cheshire as well as from across our Diocese.

Everyone enjoyed the HDGB hospitality with a warm and friendly welcome throughout the day. A huge
‘Thank You’ to everyone who volunteered to help with stewarding, and to the towers who allowed us to
ring. We're delighted that the day raised £1016.10, leaving us with a profit of £991.10 after expenses.
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Look out for the new The Ringing World website

At the Central Council weekend in Rugby we attended the AGM of The Ringing World. This was an
interesting and informative meeting which gave an insight into the huge amount of work and effort that
many people (both employees and volunteers) put into keeping The Ringing World and Bellboard at the
centre of our ringing life.

The Editor, Will Bosworth, gave us a sneak preview of the new look Ringing World website which they are
to launch shortly, it really did look like a comprehensive and exciting redesign, they hope it will allow them
to continue to add and develop new features for ringers well into the future.

If you don’t regularly visit https://ringingworld.co.uk/ we recommend you do — see if you can be the first to
spot the new design!

How safe are your Tower Funds?

We’ve recently been approached by a tower captain where a new PCC Treasurer was trying to absorb
Tower Funds in a restricted account into the general church funds. We were very lucky to be able to refer
them to our Tower Stewardship Advisor, and to seek advice from Steve Coleman who is a leading authority
on ringers’ money matters. Steve was very generous with his time and knowledge and has kindly agreed
that we can reproduce a series of articles that originally appeared in The Ringing World.

We will reproduce one per newsletter (see the last page), please do take the time to read them, and to
consider the state of your own Tower Funds — this is something to discuss at your Tower AGMs.

Recruitment at Much Wenlock

At the recent Management Committee Meeting Richard Rogers told us how Much Wenlock ringers make
use of open days and events such as the Christmas Fayre and Heritage Open Days to attract people to the
tower to find out more about bells. People are often keen to visit the splendid tower and the more people
who know and understand what bellringing is about, the more likely it is that we will find people to learn to

ring. R e e L | e

-
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One of the recent learners is Jacob who achieved his
ART Learning the Ropes Level 1 on 30™ August,
followed by a host of personal ‘firsts’ on 1%
September.

A great achievement in just 4 months, well done
Jacob. Fantastic to see another young ringer in the
tower!

Please consider printing out a copy of this newsletter to put in your tower,

or to share with ringers who don’t receive emails
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On the Ringing World Front Page
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St Mary Magdelene,Bridgnorth featured on the
front page of The Ringing World Issue 6016 on
14™ August, together with an article about the
history and recent refurbishment of the bells.

Well done to Alan Reade and Jon Hunt for
sharing the information with the wider ringing
community.

We feature a lot of outing reports in this edition
of the Guild Newsletter, maybe next time you
could consider arranging your day out (or
ringing holiday) in the Bridgnorth area? With
the railway and nearby
Ironbridge/Coalbrookdale attractions there’s
every reason to visit!

No. 6016, 14 August 2026 GHE
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Thanks as always to Will Bosworth, editor of

The Ringing World for allowing us to reproduce
from the magazine.
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The pen-and-ink sketch of the church of St Mary
A ’ Magdelene, Bridgnorth, in Shropshire gracing this
: * week’s cover was made by Alan Reade in 1970,
: the year he was taught to ring the bells at nearby
Claverley, where he has been tower captain for
40 years, Thanks to Alan and to Jon Hunt, Tower
Captain at Bridgnorth, for the following information.

Bridgnorth castle was founded as one of a string
of forts to oversee and guard a section of the Border
Country in 1101 by Robert de Belleme, the son
~ = of the French Earl, Roger de Montgomery, who

succeeded his father as Earl of Shrewsbury.

A church was founded in the grounds of the castle as a royal free chapel in
1238, although the College of Canons was dissolved in 1548, by which time the
church had become the parish church.

In 1642, King Charles I described Bridgnorth and its castle as “the finest in
my domain” and during the Civil War, Bridgnorth was a Royalist stronghold.

In 1646 Cromwell’s Roundheads arrived with orders to take Bridgnorth for the
Parliamentarians. Following a three-week siege Cromwell was successful and he
ordered that the castle be demolished. Before this a team of men had dug a 69ft
long tunnel into Castle Hill to try and blow up the gunpowder stored inside the
church, by then dedicated to St Mary Magdelene, but the Royalists surrendered.

By 1647 little of the castle
structure was left intact, but parts
of the great tower remained, the
Roundheads leaving it leaning at an
angle of 15 degrees, four times the
lean of the leaning tower of Pisa.

The church somehow survived
this turmoil. Five Abraham Rudhall
bells were brought up the River
Severn from Gloucester and
installed around 1713. They were
augmented to six with a bell from
Thomas Rudhall in 1764.

The famous Scottish civil
engineer Thomas Telford, as County Surveyor of Shropshire, was appointed
in 1790 to design a new church in Bridgnorth to replace the original, by then
dilapidated. He had a reputation based on his prediction, following an inspection,
that the chancel of St Chad’s in Shrewsbury would collapse. Although ridiculed
by the church leaders, his prediction was fulfilled a few months later.

Built over the period 17921796 it is aligned north-south rather than the usual
east-west, with a copper covered tower containing the six Rudhall bells. The
bells were taken down, tuned, rehung and augmented by two bells in 1939 by
John Taylor & Co to make the modern 8cwt ring of eight in G.

The band of bellringers had tumbled from a strong 12 in 2017 to a muted
three by 2023 making recruitment and training of new ringers a priority. Many
volunteers came forward but training and retaining ringers proved difficult.

To improve things, Taylors were asked in 2025 to inspect the installation. The
bells had been rehung on plain bearings in 1939, and the lack of maintenance
of them was the main concern. Fortuitously, a small bequest had been left to the
church by a parishioner which went some way towards the cost of replacing the
plain bearings with sealed roller ball bearings,
greatly helping the ‘go’ of the bells for learners
and simplifying maintenance procedures.

The small but enthusiastic band of eight
people included two novice learners. Under the
captaincy of Jon Hunt, the bells of St Mary’s
continue to ring out over this twelfth-century
split-level riverside town, famous for its cliff
railway and for being the northern terminus of
the heritage Severn Valley Railway.

Visiting ringers are always welcome to
support and secure the future of the church
and its bells, and indirectly to ensure the
availability of the heavier ring of eight bells
at the now redundant St Leonard’s Church
close-by in the town.
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News from the Central Council — International Ringing Census 16th-22nd November 2026

Helping shape the future of ringing

How many active bellringers are there today? How often do we ring? Who is joining the exercise? Where are we
succeeding, and where do we need to do more? Surprisingly, we do not know the answers with any confidence.

The Ringing Census 2026 will provide the most comprehensive picture of bell ringing for nearly forty years. It is a key
initiative supporting the ambitions of Ringing2030, helping us to understand the current state of our community and
providing the evidence needed to support recruitment, retention, training and long-term planning. Rather than
relying on estimates or anecdote, the census will give us a robust evidence base to help shape the future of ringing.

Building on previous surveys

The census builds on the valuable work of previous ringing surveys, including the landmark 1988 Ringing Survey and
more recent pilot studies. Over the past few months, a small project team has reviewed what has worked well in the
past and designed a modern, fully digital census that can be repeated in future years. By repeating the census at
regular intervals, we will be able to measure changes in participation over time and understand the impact of
initiatives such as Ringing2030.

How the census works

The census will take place during a single week, from 16-22 November 2026. Participants will be asked to complete
a short online questionnaire describing their ringing activity during that week. The survey should take no more than
around ten minutes to complete. Participation is entirely voluntary, but every response counts. The more people
who take part, the more accurate and representative the picture of ringing will be. Whether you ring every week,
only occasionally, or are just beginning your ringing journey, we hope you will take part.

How you can help
Delivering a successful census will depend on volunteers across the ringing

community. 20.26 .
Ringing
of ringing across the country.

Each Enumerator will be allocated a small group of towers from our target Cen.f%.f

sample and, after Census Week has ended, will: 16-22 November 2026
e contact the Tower Captain or nominated tower contact
e encourage completion of the Tower Headcount Survey
e answer straightforward questions and provide practical
support
o follow up where a return has not been received
e establish and record the status of towers unable to provide a return.
Our aim is for every tower in the target sample to be accounted for — whether it is active and completes the survey,
has no active band, is currently inactive, or is unable to take part.

@ BELLRINGING

Census Enumerators
Enumerators will play an important role in helping us build an accurate picture

cccbr.org.uk/census/

This follow-up is particularly important because it will help us understand non-response and produce a more reliable
estimate of the total number of ringers and active towers. Most Enumerator activity will take place in the second
half of November 2026, after Census Week. Full guidance, templates and an online briefing will be provided.

Interested in getting involved?
If you would like to support the Ringing Census 2026—as an Enumerator, data analyst, data protection adviser or in
another capacity—we would be delighted to hear from you.

To find out more please visit https://cccbr.org.uk/census/
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Young Ringers — Burghill Bell Club 2026: Our Biggest and Best Year Yet

Bell Club 2026 was a tremendous success, with more young ringers, more activities, and even more
enthusiasm than ever before. Over three lively days, nine children took part—four returning members and
five new recruits. For the first time, we welcomed two younger participants aged 6 and 8, supported
throughout by their grandparents, who are long-standing W e e e M

 BELLCLUB |l . 4 b 44 4y
members of our band. 4 2026 ¥ M <P
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The week began with name games to help everyone settle in
before heading up the tower for a hands-on introduction to the
bells. A trip to the roof —always a favourite—gave the group a
chance to burn off some energy and enjoy the view. Their
confidence climbing the ladders set a brilliant tone for the rest
of the week.

B i
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Between sessions on handbells and tower bells, the children enjoyed a variety of activities, including
colouring, word searches, bookmark making, origami bells, making sallies, and a tower-building
challenge. Working in teams, they designed and built towers strong enough to hold a bell—an activity
enjoyed by children and helpers alike.

With our youngest member absent on the final day, the group tackled more
advanced tasks. They tried conducting the handbell team and rang rounds on tower
bells. Four participants, not yet regular tower-bell ringers, managed both strokes
with minimal support—an inspiring achievement.

After Bell Club each day, helpers took part in Plain Hunt/Bob Doubles practice. This
gave Luke the chance to ring Plain Bob Doubles, and he quickly mastered a plain
course.

Every child received a certificate and badge for both handbell and tower-bell
ringing, thanks to HRGB’s Crescendo Scheme, ART’s Learning the Ropes, and
Sherbourne Teaching Aids. Goodie bags added a final celebratory touch.

Around 25 people contributed to making Bell Club 2026 such a success. A heartfelt thank-you to everyone
involved. Plans are already underway to make next year even better.

e et W =

What the children thought:

Evie: “l have had so much fun during Bell
Club, | have done tower bells, Hand bells,
crafts and making new friends. | was so
nervous to come to Bell Club at first but
after the first day | felt right at home.
Before | came | had never used tower bells
before or properly anyway. | enjoyed it so
much, | learnt new things about the bell as
well. | feel so much more confident now
from the first time | pulled the rope. In

The Hereford Diocesan Guild of bellringers is a Registered Charity, N° 1O5766 email contact@hdgb.org



-

Hereford Diocesan Guild of bellringers

14
I_I DGB - Guild News 10

crafts, we made origami bells, bookmarks made out of wool and loads more. We also did handbells and |
do have experience from them but | played different bells as well. It has been so much fun | really hope |
can go again next year. It was an opportunity of a lifetime.”

Matthew: “From church bells to hand bells to crafts I've done everything | was hoping for and more! |
came to bell club without a clue on how to ring a church bell. | am confident and feel | know the basics on
how to ring. In crafts we did so much! From bookmarks made out of wool to origami church bells and
more. It was really fun. | have experience playing handbells but still learnt loads, | now know how to play
on foam! | made loads of friends, everyone is friendly and makes you feel welcome. | think that Bell Club
2026 was amazing and definitely worth going to!”

3
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Kris Perruzza

This is a brilliant scheme that | know ringers are drawing inspiration from all over the country —is it something
your tower could consider? Fran

¢ Help shape the future of the Guild

Following our member survey earlier this year, we are looking for volunteers to join
a workgroup to help define the future direction of the Guild.

The survey highlighted that some of our current rules and structures can act as
barriers to progress and may discourage members from getting involved. We want
to fix this. The workgroup will develop concrete proposals and a timetable to bring
these improvements to the next AGM.

Our goal is to move quickly and efficiently so that we can focus our energy on the
Guild's core priorities.

If you would like to help, please email guild_secretary@hdgb.org by November 1st,
2026. Initial meetings will be held online for convenience.

6
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RingFest 2026

What a brilliant day in Bishop's Castle for the Church Stretton District
RingFest and Open Day!

=

Over 250 people came along to try out the church bells, hand bells and
Matthew Higby's Peals on Wheels. The event made a big and positive
impact on the town.

Congratulations to everyone whose hard work made this great day happen.
Here's to next year!

Stoke St Milborough Ringers

RingFest 2026 Strikes the Right Note

St John the Baptist’s Church, Bishop’s Castle was the venue on 15th August
for the newly introduced RingFest and Open Day.

Many ringers, from various towers were asked to
display posters advertising the event, which gave
attendees the opportunity to ring at a tower they
may not already have rung at, or with people they
have never rung with. It also offered the
opportunity for non-ringers to have a go on both a
portable mini ring and tower bells.

Over 250 people took the opportunity to come
and look around the beautiful St John the Baptist’s
Church, with many of them coming from the town itself to see ‘what was happening’!

Local ringers came to ring
with others from towers
across Shropshire and
Herefordshire, and those
with less experience were
encouraged to ring with
more experienced ringers.
This was itself a valuable
opportunity. There were
about 75 ringers in all.
Those that were not ringers
were encouraged to ‘have a
go’ and as a result the tower
(and some others around here) can expect to welcome new learners to the art of ringing.
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There were other attractions for those that came — one being the opportunity to ring on the 'Peals on
Wheels' mini ring — a portable metal framed tower made by the acclalmed Matthew ngby AIthough the
bells in the mini ring are very light, they were a delight to - :
ring and it was satisfying to see both adults and children
ringing them. Within the church was a demonstration of

handbell ringing, which again was open to everyone to try
—and many did!

And then it was time for a cup of tea and piece of cake!
The choices were wonderful - and slices large - and the
team serving them very friendly and welcoming to the
church.

| came with a friend from Meole Brace tower and we both
want to extend our thanks for a wonderful day to Neil, Mark,
Jenny and Ashley for the hard work, time and effort that they
put into planning and executing the day. Special thanks to all
the stewards whose collective enthusiasm and willingness to
engage were key to the event’s success. And also many thanks
to Martin, Helen, the refreshments team, the church and PCC
at Bishop’s Castle for their support. | for one think it was a
great success and | look forward to next year’s event.

| would also like to mention - and thank - the team that took
on the task of introducing newbies to the art of bellringing. Encouraging people to the ropes was
(relatively) easy but at that point it was necessary to hand over these complete novices to the experts.

| hope these photos
demonstrate the
helpfulness,
friendliness and
enjoyment of the
day.

Jackie Morris

Management Committee Meeting

The Management Committee Meeting took place on 10t October and the draft minutes can be found on
the website at https://hdgb.org/management-committee-meetings/

From the meeting there are several initiatives
e Workgroup to review rules & roles (Blue advert page 6)
e Launch of a Pilot Tower Support Fund (Green advert page 9)
We hope you will support these projects &/or let us know what you think
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Rise & Shine in Knighton

On 23 July a quarter peal of 1260 Gunner Webber Bob Triples was rung at Knighton with the following
footnote:

Gunner Webber Bob Triples is rung for the first time on the day of the dedication of a memorial bench to
Gunner Willie Webber and his wife Gladys; residents of Knighton at the time of their marriage at St
Edward's in December 1917. Gunner Webber died in a tragic accident on 2 October 1918 while serving with
the Royal Garrison Artillery in France. He is not named on the Knighton War Memorial so the bench is a
fitting tribute in recognition of his service and Gladys's connection to Knighton.

Gunner Webber Bob Triples: 347.1.7.3.127.3.7.3.7.123.7.1.347 le127 (1362475)

The BBC produce a series called Rise and Shine on BBC Breakfast and they are creating a show for
Remembrance Sunday, They got in touch with the ringers telling them that the story of Gnr Webber and
how the Knighton community embraced his memory is something they would like to include in the show,
so the ringers reassembled for a repeat performance for filming. We hope that many of you will watch the
show and that the programme highlights the special place that ringing has in our communities.

"Get a Grant for Your Tower!"

Need help with tower maintenance? Q

Following agreement at the Management Committee Meeting, we are excited to launch the Tower
Support Fund as a pilot scheme. This is a new initiative designed to help towers with essential repairs
to keep bells ringing safely and reliably.

The Essentials:
e Grant Amount: Up to 50% of project costs (maximum £250).

e What’s covered: Ringing fittings (stays, sliders, pulleys), safety-critical maintenance, and work
that restores "ringability."

e What’s not covered: Major structural building work (masonry, roofs, spires).

How it works: Applications are scored by a panel based on urgency, impact on ringing, and the tower's
activity level. Because this is a pilot, we have designed the process to be quick and efficient.

Ready to apply?

1. Complete the application form (email contact@hdgb.org to request the form).

2. Attach your quotes or receipts.
3. Send it off!

Not sure if your project qualifies? Contact the Guild Belfries Officer or Guild Secretary for a quick chat
before you apply.

9
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Safeguarding

We have printed Safeguarding Contact Information sheets, and a copy of the Code of Ringing available for
display in towers, please email contact@hdgb.org or ask your District Secretary if you would like copies. We
should aim to have up-to-date local safeguarding contacts displayed in every tower.

Remember - if you have immediate safeguarding concerns in your parish environment you should contact
your Parish Safeguarding Officer, Incumbent or the Diocesan Safeguarding Team at
safeguarding@hereford.anglican.org, or contact safeguarding@hdgb.org for advice in non-urgent
circumstances.

Church Stretton District Outing

The Church Stretton District Outing 2026 was held on
12th September. Fourteen of us met at St Mary’s
church, Ellesmere for the start of a day in which we
aimed to visit five churches around North Shropshire and
North Wales, with a well anticipated lunch thrown in.

St Mary’s, a beautiful Grade 1 listed building has a ring
of 8 bells which were accessed by a set of very steep
stairs, but the climb was worth it. All of the bells date
from the 18th century, with the oldest three bells cast by
Abraham Rudhall Il in 1727. Although relatively heavy to
ring, they had a very melodious ‘warm’ sound to :
them. A spacious ringing room meant that we could easily S|t and observe those who were

ringing. Interestingly in the middle of the circle was a large, cream-coloured animal hide — cow we think —
which you might notice in the group photo below.

A short drive took us next to St Martin of Tours church, St
Martin’s. This delightful little church with a ring of 6 bells had a
smaller ringing room which comfortably accommodated the now
18-strong band. The bells there were lighter than St Mary’s but
with a sound that was just as pleasing, and ringing was easier as a
result. The ringing room had a window ‘wall’ with a view through
to the nave and the altar. A small Juliet-style window ledge also
gave a beautiful view out over the surrounding graveyard and
beyond. What | did find very interesting was a working Ellacombe
chiming apparatus, complete with mini-sallies. Richard explained Ellacombe chiming apparatus with mini
how the apparatus was connected to chiming hammers so that a sallies at St Martin’s
single person could chime rounds, changes or even tunes on the bells when they were down.By this time
everyone was ready for lunch and some very welcome refreshment at The Keys pub at St Martin’s. The
food was delicious and very filling.
Then on to St Mary’s church, Chirk where last year the bells had been rehung and augmented to a ring of
8. This was the lightest of our 5 towers at just over 7cwt and a good opportunity around the front to
practice on very light bells. The more experienced rang very well struck Grandsire Triples and also Plain
Bob Triples, whilst | practiced Plain Hunt on 5. The bells of Chirk proved to be a delight to ring.
The penultimate tower was St John the Baptist church, Whittington just a short distance from Whittington
Castle. Access to the ringing room was by an easy to ascend metal spiral staircase. The 6 bells were easy
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to control and the resulting ringing had a beautiful soft tone. Taking a moment away from ringing, it was
nice to get the opportunity to look around the church itself. Obviously a well-loved and equally well-used
church, its charm was underscored by beautiful, and colourful, leaded windows and the extremely pretty
organ with intricate wood-carvings and decorated organ pipes.
And so we reached our final tower at St Oswald King and Martyr church, Oswestry. | have been into the
body of the church a number of times but never up the bell tower. What a lovely tower it is too! The
tenor was outstanding as there was a large box for the tenor ringer to ring from. Watching the band and
practicing my rope sight soon gave way to the other items of interest around the tower. There was clear
evidence from the peal boards that many peals had
been rung here. The earliest | found was from 1731
of a ‘Whole Peale of Tripples’ and the latest from
2017.
Those in need of refreshment retired to The Oak Inn
across the road to recall the events of the day and
compare notes on the towers and bells.
A massive thank you to Jenny Ferguson for organising
this outing to some excellent rings of bells. Not only
did | enjoy the day immensely but | learnt a lot too.

Jackie Morris

Notices

REVISED DATE OF BRF AGM

Apologies, but we need to postpone the HDGB Bell Restoration Fund AGM.

The BRF AGM will now be held at 7.30pm on Wednesday 25th November 2026 in The Art Room, Leominster
Community Centre, School Road, Leominster, HR6 8NJ.

As a reminder, the membership of the BRF comprises all current Ringing Members, Honorary Ringing
Members and Freemen of the Guild, together with one representative from each affiliated church’s
Parochial Church Council. Members are entitled to attend, speak and vote at the Annual General Meeting.

More about the Bell Restoration Fund and its work can be found here: https://hdgb.org/?page_id=710

Kind regards,
Ginette Pardoe, Hon. Secretary, BRF
gstapp@gmail.com 07872 95691

Stedman Practice

On 10 October, we held a well-attended Stedman Triples practice at Kingsland, with more than 20 ringers
taking part. The experienced band allowed us to get straight into ringing touches, and we hope everyone
found the practice enjoyable and useful.

We’ve heard from members who couldn’t attend or weren’t yet at the required level but would welcome
similar targeted practices. There’s a clear appetite for more opportunities like this—and a need for
volunteers to help organise them at Guild and District level. You don’t need to know everything yourself; a
willingness to organise and bring people together is what matters. Could you help?
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BRF Sponsored Walk - A Sponsored Walk took place on 24 September 2026 supporting the Hereford

i

Diocesan Guild of Bellringers Bell Restoration Fund 5 53 e ‘?5 g

Some walked 13 miles, some rang in the four towers
of Bodenham, Marden, Burghill and Wellington, some
supported from the side lines, some organised, some
gave sponsorship and most importantly some baked
flapjacks.
So, what made this day so very special?
Was it the stunning Herefordshire countryside?
Certainly, it was both beautiful and varied, including
lakes full of wildlife, fields full of lively cows, hills with
views to die for and shady woodland.
Was it the weather?
We were blessed with the warmest and brightest day
in late September. A perfect day for a walk.
Was it the challenge?
13 miles and 4 towers certainly were a challenge. Few of us regularly walked this distance or rangin 4
different and new towers in a day, let alone both. But somehow the combination worked really well. After
a relatively short walk of 3 or 4 miles, we started to hear the distant sound of Marden bells being rung up
and then the glimpse of the steeple grew larger, drawing us in with every step. Before we knew it, we
were crawling through a hobbit- like entrance, up a spiral staircase and crying the familiar “Look to, treble’s
going she’s gone”. Any anxiety changing to confidence and then eagerness to get to the next tower, and
next experience. All thanks to the welcome, excellent organisation and support ringers and helpers at each
tower. Oh and how could | not mention the incredible chocolate flapjacks? We could overcome any
challenge after one bite.
Was it the ringing?
There was ringing for all levels from rounds and calls, to Grandsire Doubles to a Quarter of Cambridge
Surprise Minor and on a variety of bells, including on the heaviest ring of 6 bells in Herefordshire at
Wellington. For many it was hearing the bells, calling to us as we approached towers and saying “goodbye,
please come again” as we left. Is there any sound better than well struck Grandsire Triples fading away as
you walk towards the end of such a delightful journey?
Was it the sponsorship?
We were overwhelmed by the amount of sponsorship from both ringers and those who have not yet rung.
(never say non-ringer) All sharing a love of the sound of bells and desire to keep them ringing across
Herefordshire.
But what made it so special was the combination of all these things cemented by a camaraderie, a sense
of mutual support, new friendships, and a common goal to (as one T shirt put it) “Keep Calm and Carry on
Bell Ringing”.

Cathy Fuller
And a final word from Sue Hack....
My personal thanks to Cathy for summing up a wonderful and inspiring day. My thanks too. on behalf of
the Trustees of to the BRF. to all who contributed and to all the sponsors, so many YOU the Members of
the Guild. Your generosity shows how much we all care about our bells. We are still receiving donations
but the total raised, including the eligible gift aid, is expected to exceed £3,000. A final figure will be
announced when all donations have been received.

This is a fantastic achievement — THANK YOU.

12
The Hereford Diocesan Guild of bellringers is a Registered Charity, N° 1O5766 email contact@hdgb.org



Hereford Diocesan Guild of bellringers
Guild News 10

HDGD 38
Fownhope Bellringers' Tower Outing

It was felt that the student ringers at Fownhope
needed to stretch their wings and find out just
how different and challenging bells can be in
other towers. So their Tower Captain, Caroline
Priestley, organised a day’s outing for them
together with some seasoned ringers to support.
On the morning of Saturday 10th October we set
out to 5 local churches starting at St. George’s,
Woolhope. The challenge here was an anti-
clockwise ring or ringing backwards as some would say! The four students had no problem with this —and
promised they’d be back to help with Sunday service ringing when required! The second tower was at
Tarrington, also a ground floor ring but clockwise as most towers are but heavier than the bells at
Fownhope. Again, no problems encountered by our learners here - rounds and call changes were well
struck and a pleasure to listen to!

Then on to Mordiford - only 5 bells here, ground floor and clockwise again but quite loud. The students all
circled the tower, ringing a different bell each time they rang to feel the change in weight. All good
experience!

Lunch at the Moon after this was a most welcome break before we ventured on to the fourth tower at
Weston Beggard. Once again only 5 bells here but on plain bearings which meant they didn’t turn as easily
and proved quite a challenge — for the experienced ringers as well as the less experienced! They were also
very loud and no one was able to shout above the sound to call some changes. We rang a few rounds,
agreed that they were not very nice to ring and moved swiftly on to the last tower of the day at Yarkhill. St
John the Baptist Church at Yarkhill has a very light ring of 8 bells but we chose to ring on the (slightly
heavier) back 6 bells only. The students had all been warned not to pull too hard and heeding the advice,
managed the challenge of these very light bells very well indeed.

A great day out for everyone and an excellent experience for the students to ring such a variety of bells.
Well done students! Thank you to those who supported during the day and to Caroline for organising it all.

We look forward to the next outing and more challenges!

Nominations invited for Most Improved Ringing Room
The Bell Restoration Fund are currently looking for nominations for the George Cousins Cup.

George Thomas Cousins was a valued member of HDGB who died in 1987. He was instrumental in the
formation of the Hereford Ringing Course in 1963 with Wilfrid Moreton and Austin Wingate, and the BRF in
1976.

George donated a cup so that it can be awarded by the BRF each year for the most improved ringing room in
the Hereford Diocese.

Improvements could include any measures that have made ringing rooms more comfortable and inviting,
such as redecoration, better lighting, heating or seating, or better organisation of the space.

Previous winners have included Broseley and Ledbury.

If you know of a tower that deserves recognition, please contact Ginette via gstapp@gmail.com.
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Tower Talk — Burghill Hub

=

We hope you all get the opportunity to read Tower Talk, the newsletter published by Association of Ringing
Teachers. In their Issue Number 36 — August 2026 Edition they published an article celebrating the
formation of the new ART Teaching Hub/

How did that Happen? We're a Teaching Hub!

Kris Perruzzs, Burghill Teaching Hub Lead

Organising a day course

When | decided to organna an ART M1 counse, | never imagined it woulkd lead to the Sormation of the
Borghil Teaching Mub. We'd aiready had 10me Secress i recruting and resaining a new cotort of ringers
3 Borghit guite coganically, some of whom 51000 04t 35 futire ringing teachers.

We Ao five willing ParBOpasty; 30, 10 reach the numbers required 10
Tun the courte, we Imvited local Sowers 10 pet ringers formard to

The WHatsApo group wid 3 go0d way S0 the teachers 1o keep In 1ouch, a4k for
SOPOE andd plan fitture sessions. The mentors (arted waiing the teachers’ individual
PIACDOES 10 SUPPOMT Tham, and NS hedped 10 forge the Donds That wWarmately led to
the fermation of the Teaching Hub,

| ept W regular CONEMCT WILH the few 1eachers 3nd Course Tuors 3nd helped 1o
O/panne the sisesuments | made 1o thit the Leachers 2nd Rarner were Srepired.
made the arrangements; made wre they Sad completed thew loghocks and brought
them, and made sure the student wis propared by explarung what wan goirg to
happen and that the Asweisor was theoe 50 251048 the toacher, not them

I totad, Feank conducted eight antesiments, and cight of our nine teachers have
bewn accredited with ART. We ondy lost ane teacher because the moved away for
work. Before ihe beft, she had been acTively Shaching Wainert

P Atend the Course, In speaking with these towern, we discovered that
RS Ihey, 100, were hanng Sucteds is fecruiting Dot needed adatiansl
WPPOT I teaching

m Stand-alone foundation skills practices
We quicily filed the courve with local nngen, many of whom were

acvng Tower Captalns of She towers 1S now form the Burghal A3 the new ringers startad 10 achieve thelr LIR Leved 1, It 100
B Tearhng Hubd: Borghil, Bodentam, Fownhope, Marden and Decame Clear that trying to M1 the LIR Level 2 cuericulum into S8
[l Weltngon. The courie took place o0 Saturday 31 Augest 204, Owr @ by regular practice might with estabilshed cingers o
tutors were Frank Seabright and Paud Lewts. Tveryone got on really wouddn't wock, | arranged a Level 2 practie, locusing on the |+ SRS
well, wan eogaped, and She day wan 3 preat Lccess LR Lewed 2 warking on k ringing, befl
handling techniques with those learmery and the teachers.

There were nine teachers I tolal, snd expertence levels were armost 1piit evenly. Three of (he testhers
had been atively teaching bell ringing and were confdent; two had been Laaching reluctantly and
lached contdence, and the final four had never Lavght betore.

W all eryoyed them, and Bhat group hid sow boen mecting
twice & month foe shmot a year, Several of oer ningers hawve
achieved their LtR Level 2 26 3 rest of these seison, and we

| sked quite 3 few Questions for Frank and Pasl about Row the afer Cowse PrOCesses, whes we pet Mwdys fo0es 00 bed handing. strling and foundation s

MCredited ad whut 1o expect I wits Obvitus 10 M TN the sutess of Dhe Course Sepends on fonterng
$O0d relatiomhips and Creating 3 IWEPOrTIVE ey onemant 10 ensere we (omplete the process

Starting to teach
We created 3 Whatidpp proup, and after the day coune,

BT anged 3 315400 for the Seachen 10 practise the

We huve juit istrodeced & monehly LIR Level 1 seision for o
naxt cohort of ringers, #nd they are enjoying it

Formation of the Burghill Teaching Hub

Before we started this journey, #ach tower LtTugEied 10 gt 3 band for Sunday service nnging. Now., we
ring A the Dells f0r MOt sevvices. It is 2 testament 10 The hard wivk of every teacher and ther
Commtment L0 Dromoting extelience in leachnyg belivngng

lethaiques they were Linght 0n eath ether. This proved 1o
be 2 really pood idea a1 it meant the Seachers could stk
Queitions, have 2 0. make mittakes 3nd work thrcugh
hem In # sale and 1opportive eovironment. It Mo alowed
INe mentans 10 061 10 hnow thew mentees.

This wit the start of what tursed inso monthly peacticns.
These sessom nchuded new ringen and supported both
them and thew teachers. The teachess found & hefphd to be
Seppatted theough the 1Lages of tasching they reeded help
WS, and 10 2k 100 MWie and guidance. The New ringers
eojoyed thating the Expernce with exh cther, Suldng
frendshos and Raving 1essions 1I0ed Lo thasr needs.

Towes Talk o Numier 36 « Page 8§

Tower Tatk » Number 36 « Page 9

Outing to Avon Ropes

A Tale of Old Ropes

When two bell ropes at Woolhope broke in quick
succession during practices earlier this year and the
remaining four ropes were found to be suspect, it was
time for urgent action! On good advice, we decided to
invest in new Polyester tops (each about 60 ft long) to
be spliced onto the existing tail ends. The ropes were
taken off the wheels, measured, quotes obtained and
dates agreed with Avon Ropes near Bristol for the work
to be carried out.

After Evensong service at the end of June the bells at Woolhope became silent so that all 6 ropes could be
taken to Avon Ropes for repair. Then a mere two weeks later we were advised the work had been done
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and they were ready for collection! What better excuse could there be for the bellringers to make this into
a day’s outing — ringing at two towers on the way down to Avon Ropes, firstly at Upper Cam and then at
Wotton under Edge followed by lunch at Chipping Sodbury.

When we arrived at Avon Ropes, we were invited to have a look at the rope
making process —what a treat! The expected 15 minute guided talk extended
to 2 hours with lots of questions and explanations while the staff
demonstrated the different stages of making bell ropes. A very enjoyable and
enlightening day for all of us!

Thanks to Phil and Steph for their help in taking down the ropes, delivering
them to Avon Ropes and subsequently putting the ropes back on the wheels.
Also to Nick for driving the mini bus. To Phil at Avon Ropes for giving us the
opportunity to see how ropes are made and finally to Sylvia for her generous
donation which made it all possible!

Barbara Fox

LEDBURY DISTRICT BELLRINGERS DAY OUT — AUGUST 2026

On awarm and sunny Saturday morning in August, a group of 15 enthusiastic bellringers from Ledbury District
set out (with sat navs !!) to drive around the countryside west of Hereford and sample the delights of ringing
bells at 5 different churches. The weather was perfect as the recent high temperatures had dropped to a more
manageable level. The country roads were clear (apart from the potholes) and the views spectacular.

The first stop was Madley, followed by Dorstone and then Clifford. At lunchtime we stopped at a pub by the river
Wye for much needed refreshments and food and some discussion about the 3 places we had rung at. After
lunch we moved on to Bredwardine and the final stop was at Burghill.

The bellringing at each tower catered for everybody in the group, from those learning call changes to the very
experienced ringers with many years (and methods) under their belts. Ringing bells you are unfamiliar with can
be daunting so having an opportunity to try different bells with a group of people you know is a worthwhile
experience.

Thanks to the meticulous planning and organisation beforehand, the day ran smoothly, nobody was lost along
the way and everybody was served with the correct meal at lunchtime - always a winner !!

We are very grateful to the people who were on
hand at each location to give us access to the bell
towers, answer any questions and offer us
refreshments.

In the words of Lou Reed - (with a bit of artistic
licence)

Oh it’s such a perfect day

I’m glad | spent it with you (& you, & you)

Oh such a perfect day

You just keep me hanging on (to that bell rope)
You just keep me hangingon.....cc..ccceeuveneennee.

Hilary Friso
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ART Training Sessions

RECRUITMENT & TEACHING

Earlier in the year we part-sponsored some of our members to attend an Association of Ringing Teachers
Training Module 1 event, with the offer of all the fees being refunded to the individual if they succeed in
becoming ART registered teachers.

We need to continue to invest our time, money and enthusiasm in encouraging as many people as possible
to feel competent and comfortable in training the next cohort of ringers, and we’re pleased that some
members have approached us to ask if we are able to help arrange another course.

The Association of Ringing Teachers offers courses for teaching of Bell handling, Foundation Skills and Early

method ringing, you can find more details at UNLOCK NEW SKILLS
https://bellringing.org/about-teaching/teaching-modules/ with ART COURSES

.‘::;.@

S %c000000000,
o 00000000800
> L
( -

If you are interested and would like to take part in a course, or if you
think your tower could host a course, please email contact@hdgb.org
so that we can gauge interest.

Developing Ringer Expertise at All Levels:
Training Opportunities at St Milburga’s, Stoke St Milborough

The Church of St Milburga in Stoke St Milborough has established itself as
a vibrant teaching centre within the Church Stretton District. Housing a
fine ring of eight bells cast by Matthew Higby and Emanuele Allanconi, the
tower offers an inclusive, highly supportive environment where bell
ringers of every ability—from total novices taking their first steps to
seasoned method ringers with decades of experience—can develop and
refine their craft. We are not affiliated to any particular body in regard to
our teaching approach, so we are able to maintain a flexibility of approach
which meets the needs and desires of each particular ringer. We believe that everyone has their own
individual learning style and that, therefore, the learner should be free to tell us what does or does not
work for them. We will then adapt our teaching approach and focus on helping the learner to achieve their
goals. In essence, our philosophy is that everyone has their own personal target with their ringing and it
does not matter which route they take in order to get there.

We have an open door policy at Stoke St Milborough in regard to who can come to ring with us, i.e. anyone
and everyone! We place no expectations upon ringers in regard to attendance or availability for service
ringing, as we believe that everyone should be free to ring when they wish to without ever feeling they are
under any kind of obligation. Some of our ringers come every week, whilst others just drop in on occasion.
Either way, we will always welcome anyone who comes along and we encourage you as an individual to
get involved in the ways and at the times that work for you.

A Pathway for Every Level of Ringer
At Stoke St Milborough, training is structured to ensure that ringers receive focused instruction tailored to
their individual goals. The weekly schedule offers distinct sessions aimed at specific skill levels.
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We hope that some of you will be able to take advantage of the training on offer at Stoke St Milborough,
and we are very thankful for the ringers who are working hard to provide training and ringing
opportunities, as well as supporting the Guild at events whenever possible. Please do find out more by
visiting the website at https://www.stmilburga.co.uk/practices--training.html

CCCBR Teaching & Recruitment Resources -

Did you miss the Sound Start talk? Want to know what was covered? Find the briefing recording, slides and
summary on the Recruitment Network tab (blue right hand 'button’ on the website) here:

Ringing 2030 Recruitment and Development — CCCBR

Dates for your Diary

e 25" November — BRF AGM

e 5% December — Clifford & Kington AGM at Presteigne
e 16™ January — Church Stretton AGM at Leintwardine
e 30% January — Hereford AGM Ewyas Harold

e 6" February — Bridgnorth AGM

e 6" February — Ledbury AGM

e To be confirmed — Leominster District AGM

e To be confirmed — Ross District AGM

e To be confirmed — Bromyard AGM

e * Energy & Enthusiasm at Kington

| Prize-winning bell nngersI e
ﬁanded grant from COU“C' l ere e'lg ed to see ecor? inued development of the

band at Kington who are growing from strength to
i mmﬂwmw strength.
Many of you may have seen the band appear in your local
newspaper (Shropshire Star/Mid Wales Journal & others)
with a report of their successful funding application for
tower improvements from Kington Town Council.
e 2 ot Wih Wombera o tho Krighton Bol The band are innovative and fearless it seems —they are
= i o e, et e, e o e e e taking the opportunities available to them, attending

of the bell tower. carpet in the bell tower, buy six In thexrapylicaﬂonrhebeunng

A yrlu -winning and historic
of bell ringers has se-
u uoo grant from ﬂnl‘

A Rinewon Beh Bogens lod by
John Clayton
| | recently came in ﬂm , place in the
lompeti-

tion at novice atin

myard.
5 have been providing bell-
| ringing s weddings, funerals,

B
ii'ig
\ga

| 1 :nd  althe B S5 5 g &Y
e jer who have been awarded a £500 grant

ringers are all mm bell mats to replace worn out ers said: “We are a community-led

The Kington Bell . o eas . .
ndividual members of the Her,  mats replucs boken vooden stave  group that beings pecple owter. @@ NtS, learning by visiting other towers and making friends
: e protechgnt for I',hg bell frames and  support. Almutallo:grbellnna-
ers are 1sioners or
e o e e Wherever they go.
such as Lyonshall, Eardislay, the refurbishment of the interior of  benefit' from the phyiscal activity
* Almeley, Presteigne and New Rad-  the bell tower which has not been  and social connections.

done for 0 years, provido i ot~ whist we s smenrezevunger.— |f 1Ore of us did the same we could make a real

[ 'I'hey have never applied for a  ers which are essential for good bell ringers to join us. This is a
‘ grant before but recently asked rope maintenance, help members dying British tradition that needs .
Kingion Town Council for a £500._with bellringing kita o uniforms _help to be spotlighted” difference...

NOTICES

() We are delighted to announce the birth of a son to Abi Pugh of Leominster and her partner, a first
grandchild for Mark & Rhiannon, welcome to the world Rowan.

And, in more good news — Jessica Pugh married Craig Homewood on 15™ August — many
congratulations and our best wishes for your life together.
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Getting to know.... Mark Aston

Mark is the Guild Tredsurer, and kindly agreed to answer 10 questions to tell us more about himelf and
his ringing...

1. How long have you been a bellringer?
| started learning to ring when | moved to Leominster in 1997, aged
28, so I've been ringing for nearly 30 years.

2. Where did you learn to ring?

My first lesson was at Leominster Priory, which became my home
tower. | was fortunate that there were plenty of opportunities to ring
around the district at the time, so | also regularly visited Dilwyn,
Staunton-on-Arrow and Eye.

3. Who taught you to ring?

| was very lucky to live just across the road from Mark Pugh, who first
took me along to Leominster and gave me the first of many, many
lessons. However, Tony Fuller and John Charles also deserve
considerable credit for putting up with me during those early days!

4. What made you decide to learn to ring?

I'd always wanted to learn. My parents and grandparents were all bellringers at St Gluvias in Cornwall, and
whenever we visited, | would occasionally be allowed to “have a go”. When | moved to Leominster in 1996,
Mark Pugh happened to live across the road and invited me along. With my family background, it seemed
the most natural thing in the world to do.I’'ve been ringing ever since, apart from a few years away when
work, family and life generally got in the way.
5. What are your favourite bells?

That’s a very difficult question! I've been incredibly fortunate to
ring at so many wonderful towers over the years, including some
memorable opportunities during my travels around the world.
Highlights include St Paul’s Cathedral in Melbourne, the Old Post
Office in Washington DC and, closer to home, ringing on 16 at St
Martin’s in Birmingham. I'll always have a soft spot for
Leominster, being my first tower, but if | had to choose just one,
it would have to be Hereford Cathedral.

For me, it’s the combination of the sound of the bells and the
extraordinary sense of history that comes with ringing such a
historic set. There’s something very special about being part of
that continuing tradition.

6. Do you enjoy ringing quarter peals?

| really enjoy a quarter peal, although | haven’t rung as many as I'd have liked recently. For me, they’re just
about the perfect length: long enough to provide a proper challenge, but not so long that they become a
chore! I'll never forget ringing a quarter peal of Bob Doubles when something finally clicked. | suddenly
understood, or perhaps could actually visualise, how the position in which | passed the treble told me what
work | needed to do next. It was one of those wonderful moments when method ringing suddenly started
to make sense!
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7. Do you enjoy ringing peals?

No, | hate them... until they’re over!
To me, ringing a peal is rather like running a marathon. Somewhere along the way, you start questioning
your life choices, wondering why on earth you agreed to do it and swearing you’ll never put yourself
through it again. Then it’s over, you’ve had a well-earned pint, seen the performance appear on BellBoard
and, before you know it, you’re planning the next one!
8. Have you undertaken any tower maintenance?
Over the years, I've helped with maintenance at quite a few towers, and I'm
certainly not afraid of getting my hands dirty. However, my fear of heights,
and ladders in particular, has occasionally limited just how
close I've been prepared to get to the bells! | attended an excellent bell
maintenance course with Ashley Fortey at Wellington and subsequently
helped him replace a Hastings stay at Stoke Prior. It was a valuable
experience, although | discovered that even something apparently
straightforward can become surprisingly complicated!
9. Do you enjoy a ringing day out?
Absolutely! Ringing outings are one of my favourite things. Exploring
somewhere new, visiting different churches, ringing unfamiliar bells and
discovering a few new pubs along the way. What’s not to like?
| also think ringing at different towers, on bells of different weights and characteristics, is one of the best
ways to improve your bell handling. I'd encourage any learner who can confidently ring rounds to get out
and visit other towers whenever they have the opportunity. It’s a great way to build confidence, develop
your skills and meet other ringers.
10. Why do you think bellringing is important?

| don’t think the importance of bellringing can be underestimated. The sound of church bells on a Sunday
morning, ringing out for national celebrations, or even the familiar sound of a weekly practice night has
been part of British life for hundreds of years.

As ringers, we're the custodians of that sound and tradition, and | think we have a responsibility to keep it
alive for future generations.

Even after nearly 30 years of ringing, I'm still surprised by the reactions | get when people discover I'm a
bellringer. So many have stories to tell about the bells they remember hearing, what those sounds mean to
them and how much they enjoy hearing them. There are, of course, always a few exceptions!

It reminds me that what we do reaches far beyond the ringing chamber.

That’s why | think it’s so important that we welcome learners and visitors, encourage people to have a go
and spread the word about ringing. We also need to dispel some of the myths surrounding it. You don’t
need to be particularly strong, and no, you won’t be pulled up through the roof if

you forget to let go of the rope!

Bellringing is a remarkable tradition, and it’s up to us to make sure it continues to thrive.

Please consider printing out a copy of this newsletter to put in your tower, or to share with

ringers who don’t receive emails.

Thank you to everyone who has contributed to this issue, the next newsletter
will be out in January 2027, so please send any news or articles to
contact@hdgb.org before the New Year.
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Ringing and Money
by
Steve Coleman
Tower Funds in 2023

Our ftower fond i= corrently in am acconmt
with a particular high sfreet bank, bat thev're
now charging os to keep it there and opeming
another acconnt isn't proving easy. Can youm
help, or shonld we just transfer it to the PCC
and have done with it?

TEF.
Yaorkshire

Three separate issues hers.

1. Should you have a tower fand at all?

1. Where should you kesp it if vou've 2ot one?

3. And what's the best way to transfer a tower
fund to the POC if you decide to?

This rime we're looking at Issus 1.

The technicalities

And cerminly, I mecoenise that the wery
supzestion of tranzfeming a tower fund to the PCC
Eeis somwe ringers very upset “Tm not hawing the
church getting its hands on our money,” they ay,
and I understand where theyre coming from. But
let's at least jook at the advantagss and
dizadvantages.

5o the lezal position is that any group of people
can get together and form an wnimcorpormied
associafon. They can do & with a mass of written
rules or they can do i without aoy written rules at
all They can even do it in such a low key way that
they doo't realise they hme formed am
umincorporated association

In tmes past the classk unncorporated
azsociation of thas last sort was the workplace tea
clob. Someops collected a fixed sum fom
everyone =ach week and then bouzhe supplies of
tea, milk and sugar. Amy money Left over was kept
in cash in a tn, and when it zof foo much
everyone had a free week or shared m a fmay of
rream cakes. A large teapot boughe vears hefore,
was the tea chub's ooty asset

A tower find i an unincorporated assoeciabon
in the zame way, and the members of thar
azsociaton are the people who are, for the tme
being, the local ringers. Mowadyys when :0 many
ringars ring for services and practces in several
tewers, if's not always easy to say who the local
ringars ame, baf that rarsly causes a problem.

The need

And the reason why it rarely causes a problem
iz that most tower funds don't benefit the ringars at
all A few fmds pay the Asseciation
subscriptons, and a few fonds subsidize an anmial
meal of oubing, baf mest just buy ropes and pay
belfty mainterance expenses. Indeed, some tower
funds dort spend amy mooey at all but just gow
gradually larger om the assumpiion that a foll
restoration will fake place sometime

So if you'we gof a tower fund yourself, ask
yourself why And if your reply &, “Becamse
we've always had one; it's traditional, ™ that mxighe
need more theoght Cerminly, seme fower funds
are indeed o waditional that they date back to
Victarian fimes when the nngers’ twopsnny and
forpemny fines went towards an ammual dimner,
rather ke a Chostoas savmgs club. Some even
supported band members when 1.

That was great at the tme and if's cetainly a
splemdid madition, tut subsidising band members
doesn't make a lof of sense now. Associybon
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subscriptions are bitle enouzh and most people
can afford a meal oot once a vear. If the band
koow that one or more of their members are in
fimancial difficulties, they can subsidize them
thiere and then

Basides, those wwer fand: that pay subsidies
are ofien financed by a mineority of the band
puiting mwst of the mopey in whils evervons takes
money ot And that's an that can
lzad to burt feelings and even band break-ups.

Paying for mainienance

0 course, most tower funds don't go back very
far at all Somstimes, they were mstpated by a
former wicar or clhiwch Teaswer who wanted
ringers’ donations kept ouf of the church accounts
in arder to reduce the Quosr — the sum then paid
to the Diocsse and calouated on the basis of the
chimch’s meome. It was improper then and it's
irrelevant now bur no one thinks te change i

More likely, you have a tower fimd because you
fiesl it's the hand's responsibility to pay for ropes
and mairterance, and you probably do all the
work too. That's En!at,amimm BOC: are wery
happy with the amanzement, but as well sea next
fime, it can be very poor valee firancially And
waorse, a5 we'll se= later too, the fund can easily
disappear conmpletely.

Then agam. you may have a tower fund because
you believe you couldn't trost the POC to bay
ropes and organise mainfenance if you didn't do it
yourselves. You may even worry that if you gave
the BCC the money thev'd spend it on something
eloe entiraly.

Restricted fonds

The law. though would not allow the PCC to
do that, Any money given to a chanty for a
pardcular purpose ©an only be spent oo that
pupose, and spending it on any other purpose
would be wnlawful 5o since PCCs are chatiss,
domations for the upkeep of the bells — whether
ziven by band members, visitng Mngers or anyoms
glza — can gniy beused on the bells,

That meney must be iemised separately in the
church's anmoal accounts too. Tt must appear as a
resrieted fund and amy interest earmed must be
added o it as muwst any related Gift Aid reclaim
%0 v keepine your own records of what you've
ziven specifically for the upkeep of the bells —and
then scrotinizing the POC accmmes every year -
vou cap ensure that the find isp't being spemt
inappropriataly.

Having your cake

What you can't do is have your cake and eat it.
Yoo can't bave an account thar's mnder the sole
cooiral of the mngers ut is also a resmcted fund
in the BCC accounts. That's a legal nonsense. An
acooumt can ooty be part of the PCC accounts if
the PCC bas nifimate coniral dwer it

Of course, the PCC can delegate limited and
temparary autherity over their resricted bell fimd
acooumt to named mingers, bat the POC must be
able to withdraw that anthority at any time.

Trust

Buof ndwithstanding the legal positon, could
ﬂ:e PCC Ty to spend a restmicted fund

ﬂ\nm'w.rf”

Well, they could. Mot normally. of course, and
oot often beranss most people are tmustworthy and
senuinely want to do the right thing. The grear
ik of church treasurers and churchwardsns — all
voluntssrs and often relucfans voluntesrs too — do
thizir wery best to keep their church afloat m very
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challenming circumstances. The last thing they
want to do iz act impooperly, so  fiendly
cooperation and a watchiul eye for unintenticnal
mistakes are normalty all that's needad.

Bat sadly, a few people aran 't tmustworihy, and
I've cerminty helped bands where the PCC hamn’t
acted propeacly, mormally when thev've been led
astray by ome or two forceful and opiniorated
individuals. For that mamer I've even halpad PCCs
when there's been oumight emberzlement Bt in
the zreat majority of cases, PCC: only act
incomectdy by mistake, so if the mmgers and the
ICCmmgwdt&mus thiare isn't a problem

When there's a problem

Bat supposing you find out that the PCC hazr
nzad the restricted bell find for ather purposss or
it intends o, what should you do™

First, don't get angry. Instead, talk guietly and
calmly to the chorch teasurer, churchwardsns
and‘or incumbent — and keep a defiled noie of
each conversation just in case it might be belpfal
later. Most likely theyll realise they've made a
m:mkemdpmthmgsnghi

If they refuze and imsist they can do whatever
they like, contact the Archdeacon Write a clear,
polite and calm lefper settins ot the position
carefully. He'she will almost certainly instroct the
BOC w0 act proparly. In the extremely unlikehy
event that he'she dessot, comsult the Charsfy

Visiting band donations

And when youTe thi abomt all this, don't
forget that a poed bet of of your tower fond mazht
not belong to the ringers amyway. Donations gven
by visitine bands most cerainly belong to the
cimrch and not the rineers, and depending om the
amangements, some other conmbutions maght
belang to the PCC tp0. S0 if you paf all those mis
vour tower fimd and then used them for the
inpers’ bensfit, that wouldn't be lawfal.

Wasting money

But more imponant than the legal niceties is
that using yvour tower fand for bell maintenance
wastes a preat chumk of the mopsy in it. And how
it deas shar, we'll be looking at nent time.

Steve i happy o aunwer all Ringing and Mongy
questions indnigually and entrely comfidentialiy.
His emuril 13 steveiringinebaoks. co.nk

This article has been
reproduced from The Ringing
World by the kind permission of
Steve Coleman and Will
Bosworth (RW Editor). If you’d
like to read all the articles in the
series asap please email

contact@hdgb.org
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